
STONEHAVEN ALLOTMENT ASSOCIATION

MINUTES OF AN ORDINARY MEETING
Wednesday 4 August 2010, 7.30pm, Stonehaven Bowling and Recreation Club

Present:     Gillian Pettigrew (Chair), Fiona Hill, Peter Greig, Judith Pullar, Neil Westland, 
Forbes Bain, Nigel Whalley, Nancy Burns, Dick Jenkins, Susan Jenkins, Janet 
Austin, Colin Austin, Gillian Lomas, Frieda Burns.

1.   Gillian welcomed members to the meeting and thanked the Bowling Club for their 
hospitality.   Apologies were received from Sue Galloway, Geoff Styles, Brian 
Stewart, Maarten Ligtendag and Carol Williams. 
2.   There were no amendments to the minutes of the previous meeting and approval 
was proposed by Frieda Burns and seconded by Colin Austin.

Matters arising from the Minutes:  Gillian reported that there had been a meeting   
of the committee on 21 July at which the main items for discussion were the Baird 
Park project and Fundraising.  It was agreed to contact the Beechgrove Garden to 
ask whether they were still interested in making a programme about the new 
allotments.  
Gillian had sent an email but the person concerned was away on 
holiday.  She will continue to pursue this matter.

3.
Chair Person’s update.
Gillian reported that there had been a meeting of the 
committee on 21 July at which the main items for discussion were the Baird Park 
project and Fundraising.  It was agreed to contact the Beechgrove Garden to ask 
whether they were still interested in making a programme about the new allotments.  
Gillian had sent an email but the person concerned was away on holiday.


Lease: Gillian had contacted the ACC Legal Department with the queries raised at 
the last meeting.  The ACC were not prepared to reduce the rent (£180 pa +VAT) 
but an email had been received confirming that they would maintain the fence 
irrespective of the cause of any damage.  The lease had been examined by 
Stephen Gauld, a local solicitor, who had found no problems, but because of the 
length of the term - 25 years - approval had to be given by a full committee, the next 
meeting of which is 31 August.


Baird Park: A quote had been received for rabbit-proofing.  Gillian had passed all 
relevant contacts to Colin who would ensure that a mention of greenhouses was 
included in the lease.  Peter Greig had spoken to Planning about the sheds and the 
notion of having back to back sheds was approved (see later item).


Gillian had still not had a response from Brian Stewart about the water supply.  It 
was agreed to hand this matter over to Colin as Project Manager.


SAA post.  It was agreed that SAA would pay the fee for SAA post to be redirected 
when Gillian moves house.


All other matters appear as separate items on the agenda.

4.
  Financial position.
 Judith reported that the Britannia savings account held £1,000 
  and the RBS current account £1,443.20.  Due to the fact that the RBGS had still not 
  processed the change of cheque signatories it was not possible to repay amounts 

due to members.  Frieda undertook to go to RBS to see if the matter could be 

expedited.

5.
  Baird Park Project: progress.
Colin Austin circulated a written report of progress   
  to date together with a schedule of actions.  He went through the report in detail and 
  answered questions from members.   There was some discussion about the exact 
  line of the boundaries of our plot and agreed to speak to Doug Allan in the 
 
  Landscape Department to clarify things and ensure that the actual allotments had 
  as much ground as possible.  There was also discussion about the timescale; the 
  view was that it might well be January 2011 before plots were actually ready for 
  allocation to members.


  A copy of Colin’s report is available from the Secretary on request.



There was discussion about topsoil and it was suggested that it might be possible to 

buy bulk compost from the Council.



Colin agreed to keep a photgraphic record of the project for possible use on the 

SAA website.

6.

Fundraising 

  i
Grand Auction: progress.
Frieda Burns presented a detailed report of    
 
  progress to date with the various aspects of the Grand Auction.   She reported that 
  a main sponsor (Kirkton Garden Centre)had been secured to cover the cost of the 
  venue, the Royal Hotel had agreed to provide a bar with table service for the 
 
  evening, using their own licence, Davie Forbes (an SAA member), licensee of the 
  Queens Hotel would provide table linen, plates and glasses, and many businesses  
  in the town had agreed to provide auction items at cost price.  Additional items for 
  the auction had been donated by the Royal when surplus to requirements after the 
  refit as well as donations from people such as Sir Robert Smith, MP and Alex 
  
  Johnstone, MSP.  Responses from others, both individuals and businesses, were 
  still awaited.  Jim McColl had agreed to attend for the evening an to ‘say a few 
  
  words’.   


  Entry will be by means of an Auction Catalogue (in hand), for tables of either eight 
  or four at a cost of £160/80 (£20 per head) and the Town Hall can accommodate 22 
  tables of eight.  Interest had already been shown in taking a table by the Medical 
  Centre, Probus, the Veterinary Centre and others.  Once she returns from holiday in 
  September Frieda would appreciate help from members with contact details for 
  groups who might be interested in the event.  She will have electronic materials 
  ready for use.  The catalogues will be distributed about 10 days ahead of the event.  
  Nigel confirmed that it would be possible to put a slide show of auction items on the 
  SAA web site.  This would give bidders a preview and enable commission bids.


  The auction will be in two sessions with a buffet with harpist in the interval.  There 
  will also be a table raffle.  Frieda estimates expenditure at £1,154, income at 
  
  £5,060, making a profit of around £3,900 assuming all tables are filled.


  ii
Grant applications.  Jude and Gillian have applied to Awards for All for    

£10,000 to cover fencing, rabbit-proofing, water, dropping a kerb and sundries such 

as posts and rope.  Gillian has also applied to the Top Up Fund for £5,000 for 

fencing.   Neither the Community Asset Fund nor the Common Good Fund were 

able to help on this occasion.



Gillian Lomas had explored the Postcode Lottery Fund which proved unsuitable for 

our requirements.  The Co-operative Community Fund can be applied to at any time 

so has been kept in reserve for future needs.


  iii
MRI Harbour Festival,
This year’s event will be on Sunday 5 September, 

12 noon until 4pm.  
It is proposed to have the Human Fruit Machine along with fruit 

kebabs.  Members will be circulated in due course to ask for help on the day.
MRI 

are no longer having a Viking theme so we have been asked to come as pirates 

again.
 Gillian L reported that she had gained the Food Safety and Hygiene Level 2 

certificate to comply with food safety rules for the event.


  iv
Bag Pack and stall will be at the Co-op (ex-Somerfields) on Saturday 25 

September, with Neil as organiser.  Members will be circulated nearer the time to 

ask for volunteer packers.
  



v
Other ideas.    Jude suggested a Ceilidh, to be held in February/March 2011. 

There was general support and she will investigate suitable venues and report 

back.    Neil suggested a Quiz Night which he would organise at the end of January.

7.

AOCB

Neil suggested that consideration be given to the question of asking members to 
provide a bond or repayable deposit when they take up a plot to ensure against the 
need for repairs or other work when they leave.  He also suggested that a fixed 
contribution might be sought to help with capital costs.    It was decided to postpone 
any decision about this until the 2011 AGM which should be no later than February 
next year.

8.
Date of next meeting:  Wednesday 1 September.


