STONEHAVEN ALLOTMENT ASSOCIATION

MINUTES

of an Ordinary Meeting
Wednesday 1 September 2010, 7.30pm

Stonehaven Bowling and Recreation Club

The meeting was preceded by a short visit to the allotment site to the west of Baird Park, conducted by Colin Austin, Project Manager. 
Present:
Neil Westland (Chair), Peter Greig (non-member), Judith Pullar, Gillian Lomas, Blair Findleton, Sue Galloway, Colin Austin, Gillian Pettigrew, Nigel Whalley, Susan Jenkins, Carol Williams, Maureen Mutch, Jan Regulski, Dick Jenkins, Garry Brindley, Billy Greer, Janet Austin.

Apologies:
Maarten Ligtendag, Frieda Burns, Nancy Burns, Fiona Hill.

1. The Chairman welcomed members and thanked the Bowling Club for the use of their premises.




        
2. Previous minutes

Minutes for meeting on 4 August were approved with no changes.


Minutes for EGM on 4 August were approved subject to inclusion of “and general 
matters” at the end of Item 5.             
          Matters arising from the Minutes, not elsewhere on agenda:

        Non-members:  GP asked that non-members be identified in the Minutes so that it    
would be clear that SAA meetings were open to the public.

        Beechgrove Garden.  GP had not had any response.  To be followed up. 

        Position re Lease.  GP had not had any news.   It was agreed that Peter Grieg would          
follow this up with Robert MacIntosh and John Thomson as soon as possible since 
it is now urgent for the Lease to be signed.

        Post redirection.  GP has in hand for when she moves.

        Compost from council.  CA will make further enquiries.

        Webmaster.  Nigel and Colin had met and the role of webmaster has now been            
passed to Colin.
3. Chair’s update: 

The Committee met on 9 August.  They discussed roles and responsibilities - agreed 
that Secretary would review and submit updated version to membership so that 
members would know who, on the committee, was doing what.


They also agreed to put ‘communication with media’ on agenda for discussion at a 
future ordinary meeting.   Various documents (Briefs, T&Cs)  were discussed and 
these appear later on in the agenda.


  Also:  An invitation from SAGS to an event at Scottish Parliament on 15 September 
  5pm-7pm had been received,  Anyone who would like to attend should contact the 
  Chairman asap.

4.
  Financial position





         


  Jude reported a balance of £2060 in the bank and building society accounts.

5.       Baird Park Project


i
Position with ACC




          


  Peter Greig (S&DCC) reported that, despite many efforts, he still had not made 
 
  contact with Robert MacIntosh concerning the two Briefs which had been submitted.  
  He appreciated the urgency and would try, once again, to contact John Thomson to 
  find out whether the Lease had yet been approved by the Area Committee. 


  ii
Tenancy Agreement
/T&C



          


  Neil took members through the latest version of the Terms and Conditions which 
  members would be required to sign as a condition of tenancy.  Various amendments 
  were made on computer by GP.  It was agreed overwhelmingly that, in principle, the 
  document was ready to go.  Neil agreed to send the document to Peter by 
   
  Wednesday 8 September to go to ACC as quickly as possible.  This would complete 
  SAA’s obligations regarding additional documentation for the ACC.



iii
Progress with site




          


  Colin reported that the drainage work had been completed and the same contractor 
  was about to remove the Tug of War gear.


  There had been several meetings concerning the routing of the water supply, which 
  would cost in the order of £1,500.  The Horizon group had offered the use of their 
  bowser and the Stonehaven Angling Association had agreed to occasional taking of 
  water from the Cowie, subject to their permission each time.


  Colin and Gillian L had had a useful meeting on site with Stephanie Clark of the 
  Climate Challenge Fund.  It would be possible to draw down funds from their grant 
  as soon as the Lease is signed.

 
  Estimates from 3 suppliers of sheds are awaited.


  Colin had negotiated a discount for the Association on goods from MacDougall & 
  Masson.


  Colin will check the exact position regarding fencing/rabbit-proofing and the amount 
  payable to ACC with Doug Allan.


  Following a visit to the Woodend Allotments at Banchory Colin felt that maybe grass 
  paths would be better than hard core.  After some discussion it was agreed that all 
  plots should be accessible for buggies, wheelchairs etc., but that a grassy 
  
  surface looked nicer.  A system using hexagonal/waffle tiles sown with grass might 
  be suitable.  Colin would price up options and report back.


  The next tasks were ploughing (contractor already briefed) and water installation.


 
iv
Insurance









  A proposal to take out insurance cover for public liability, employers’ liability and 
  personal accident insurance for the Project Manager from 1 October - 31 December 
  2010 at a cost of £38.59 was approved unanimously.

6. 
Fundraising 

  i
Grant applications
          Jude reported that she had just received a letter from Awards for All with the offer of 
  a conditional grant of £10,000 for fencing, rabbit-proofing, dropping kerb, water 
pro- 
  vision and wire and posts.


  GP reported that SAA had been asked by ACC to attend a meeting to present the 
  application to the Top Up Fund.  This may not be needed but would be kept in hand 
  until the Awards for All grant had been confirmed.


  ii 
Grand Auction


  A email with poster attached had gone out to all members earlier in the day.    
           
  Members were encouraged to take more posters to put up in local businesses.  
  Frieda had sold the first table to the Horizon Group.  The Leader would carry an 
  article and picture in its coming issue.

  iii
MRI Harbour Festival

  Gillian L still needed volunteers for the stall on Sunday.


  iv
Bag Pack and stall

  Neil had not yet had a very good response to his request for volunteers on  

25 September and urged people to offer an hour of their time.


  v
Proposals for forthcoming events


  No more at the moment.
7.

AOCB

It was suggested that we make contact with the Hydro Board to ask about getting 
old telegraph poles for raised beds.  A firm in Oldmeldrum was mentioned as well 
as Kirktown Garden Centre.

8.        Date of next meeting:  Wednesday 6 October at the Bowling Club.

